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[bookmark: _Toc230964126]EXECUTIVE SUMMARY
The United States Armed Forces face a human-readiness challenge that equipment modernization and technological superiority alone cannot solve. Elevated suicide rates, family instability, interpersonal misconduct, leadership strain, and recruitment shortfalls point to a deficit in the relational, emotional, and moral competencies that underpin military effectiveness.
The Social Intelligence & Relationship Literacy Initiative (SIRLI) is a unified, Department-of-Defense-wide framework designed to strengthen the relational operating system of the force — the skills that determine how service members communicate, regulate stress, navigate conflict, build trust, and sustain cohesion under pressure. SIRLI is grounded in the published works of Brian C. Alston and delivered through ND Enterprises LLC.
	What SIRLI is — and is not
SIRLI is a structured, trainable Human Operating System for the force. It is not a one-time resilience workshop, a soft-skills add-on, or a family-support program bolted onto existing structures. It is designed to embed into training pipelines, leadership development, family-readiness programs, and DoDEA schools.


[bookmark: _Toc230964127]Strategic value to senior leadership
Operational readiness. Relationally stable units sustain higher tempo with fewer preventable losses of personnel and time.
Reduction in preventable harm. Targeted competencies address the root drivers of suicide risk, misconduct, and family breakdown.
Retention & recruitment. Stronger family systems and healthier command climates improve both why people stay and why they join.
Joint interoperability. A shared relational language across branches strengthens combined operations and leadership development.

This proposal provides DoD leadership with a developed, cost-modeled, and implementation-ready plan to embed Social Intelligence across every level of the force — from the newest recruit to senior command, and across families, schools, and installations.


[bookmark: _Toc230964128]1. INTRODUCTION
[bookmark: _Toc230964129]1.1 Purpose of this proposal
The U.S. Armed Forces are confronting a human-readiness gap that cannot be closed through platforms and technology alone. The most decisive factor in mission success remains the human being — the Soldier, Airman, Sailor, Marine, Guardian, and family member whose relational stability shapes readiness.
SIRLI provides a comprehensive, scalable, branch-specific framework for strengthening the relational, emotional, and moral foundations of the force. The purpose of this proposal is to give the Secretary of Defense and the Joint Chiefs a fully developed and implementation-ready plan to integrate Social Intelligence (SI) DoD-wide.
[bookmark: _Toc230964130]1.2 Strategic imperative
The U.S. military is experiencing a convergence of human-readiness challenges across the post-9/11 era:
1. Suicide rates that remain a persistent leadership concern across the force
1. Sexual misconduct that continues despite sustained prevention efforts
1. Interpersonal conflict and barracks violence that undermine unit cohesion
1. Family instability that contributes to attrition and recruitment difficulty
1. Leadership strain accelerating across officer and NCO ranks
1. Recruitment shortfalls that pressure force structure and operational capacity
These are not primarily tactical failures. They are relational ones — failures of communication, emotional regulation, conflict navigation, trust-building, and moral reasoning. Social Intelligence is the competency most often missing from how the force is trained and led.
[bookmark: _Toc230964131]1.3 Why Social Intelligence
Social Intelligence is the ability to understand people, navigate conflict, regulate emotions, build trust, communicate clearly, sustain cohesion under stress, make morally grounded decisions, and strengthen family and community stability. These competencies are not fixed traits — they are trainable, measurable, and scalable across the force.
Brian C. Alston’s published works — including the branch-specific Relationship Literacy series and Moral Intelligence for the Modern Warrior — form one of the few branch-aligned Social Intelligence frameworks developed specifically for U.S. military culture. SIRLI integrates these works into a single DoD-wide strategy.


[bookmark: _Toc230964132]2. THEORETICAL FOUNDATION
[bookmark: _Toc230964133]2.1 Published works behind SIRLI
SIRLI draws on a body of curriculum development and branch-specific adaptation authored by Brian C. Alston:
1. Relationship Literacy for the Army
1. Relationship Literacy for the Air Force
1. Relationship Literacy for the Navy
1. Relationship Literacy for the Marine Corps
1. Moral Intelligence for the Modern Warrior
1. The Multidimensional Moral Intelligence Analysis Framework (MMIAF)
[bookmark: _Toc230964134]2.2 The Human Operating System
The Human Operating System (HOS) treats relational intelligence as a trainable capability rather than a personality trait. It is designed to be embedded into training pipelines, leadership development, family-readiness programs, and DoDEA schools, and it spans emotional regulation, conflict navigation, communication, moral reasoning, family stability, team cohesion, and stress resilience.
[bookmark: _Toc230964135]2.3 Seven core competencies
	Competency
	What it develops

	Emotional regulation
	Maintaining clarity and composure under stress

	Conflict navigation
	De-escalating interpersonal tension before it escalates

	Communication mastery
	Transmitting and receiving information accurately

	Moral reasoning
	Making ethically grounded decisions under pressure

	Family stability
	Strengthening the home environment that sustains the member

	Team cohesion
	Building trust and unity within the unit

	Stress resilience
	Sustaining performance through sustained demand




[bookmark: _Toc230964136]3. PROBLEM STATEMENT
[bookmark: _Toc230964137]3.1 The human-readiness gap
The Department of Defense invests heavily in equipment, platforms, and technology. Yet the greatest vulnerability in the force is human rather than mechanical. Current indicators — persistent suicide rates, continuing misconduct, interpersonal conflict, family instability, leadership strain, and recruitment shortfalls — share a common root: deficits in relational, emotional, and moral competencies.
[bookmark: _Toc230964138]3.2 The cost of relational failure
Relational instability carries financial and operational cost. The figures below are presented as an illustrative order-of-magnitude model to frame scale; they should be anchored to published DoD data before external submission.
	Illustrative annual cost model (for framing only — pending validation)
Misconduct-related losses ........................ ~$3.2B
Mental-health-related readiness losses .... ~$2.7B
Family-related attrition ............................ ~$1.1B
Recruitment shortfalls ............................. ~$1.4B
Illustrative total order of magnitude ....... ~$8.4B


[bookmark: _Toc230964139]3.3 Impact on national security
A relationally unstable force is less cohesive, less resilient, more vulnerable to internal breakdown, more susceptible to moral injury, and less able to navigate complex human terrain. Strengthening Social Intelligence is among the most cost-effective, high-leverage investments available to address these risks.


[bookmark: _Toc230964140]4. BRANCH-SPECIFIC ANALYSIS
While the core competencies are constant across the Department, their application and delivery must be tailored to the culture, operational demands, and stressors of each branch. Each branch receives a dedicated framework grounded in the corresponding Relationship Literacy volume.
Note: the percentage outcomes below are illustrative targets to be validated against a baseline assessment in Phase 1, not measured results.
[bookmark: _Toc230964141]4.1 U.S. Army — a high-tempo, high-stress force
[bookmark: _Toc230964142]Operating environment
1. High operational tempo and frequent deployments
1. Intense physical and psychological stress
1. Large, diverse formations and hierarchical command
1. Barracks-based living and deployment-cycle family strain
[bookmark: _Toc230964143]Current human-readiness challenges
1. Elevated suicide rates
1. Barracks violence and misconduct
1. Domestic violence and family instability
1. Leadership strain and post-deployment reintegration difficulty
1. Communication failures in high-stress environments
[bookmark: _Toc230964144]Cultural strengths
The Army’s ethos — discipline, duty, teamwork, leadership, resilience — provides a strong foundation for SI integration. Social Intelligence strengthens each by improving trust, communication, and emotional stability.
[bookmark: _Toc230964145]Integration sites
1. Basic Combat Training (BCT) and OSUT
1. Advanced Individual Training (AIT)
1. NCO Academies and Officer Candidate School
1. Command & General Staff College
1. Army Community Service and on-post DoDEA schools
[bookmark: _Toc230964146]Illustrative target outcomes (to be validated)
1. Reduction in misconduct incidents
1. Reduction in suicide-risk indicators
1. Improvement in family-stability measures
1. Improvement in retention
1. Improvement in leadership-climate scores
[bookmark: _Toc230964147]4.2 U.S. Air Force — precision, communication, regulation
[bookmark: _Toc230964148]Operating environment
1. Precision and technical expertise under pressure
1. High-stakes communication in flight and ground operations
1. Long-duration and sometimes remote assignments
1. Family stability during isolated postings
[bookmark: _Toc230964149]Current human-readiness challenges
1. Rising suicide-risk concern
1. Interpersonal conflict in technical work centers
1. Stress-related burnout
1. Family strain during long-duration assignments
1. Communication breakdowns in high-pressure environments
[bookmark: _Toc230964150]Cultural strengths
The Air Force values professionalism, precision, communication, technical mastery, and calm under pressure. Social Intelligence reinforces each by strengthening emotional regulation and interpersonal clarity.
[bookmark: _Toc230964151]Integration sites
1. Basic Military Training and Technical Schools
1. Airman Leadership School and NCO Academy
1. Officer Training School and Squadron Officer School
1. Airman & Family Readiness Centers
1. DoDEA schools on Air Force bases
[bookmark: _Toc230964152]Illustrative target outcomes (to be validated)
1. Improved aircrew and technical-team communication
1. Reduced interpersonal conflict in technical environments
1. Enhanced mental-health resilience
1. Stronger family stability
1. Improved leadership communication


[bookmark: _Toc230964153]4.3 U.S. Navy — shipboard cohesion and deployment resilience
[bookmark: _Toc230964154]Operating environment
1. Shipboard confinement and limited personal space
1. Long deployments and extended family separation
1. Hierarchical command and high operational tempo
[bookmark: _Toc230964155]Current human-readiness challenges
1. Shipboard conflict
1. Emotional dysregulation during long deployments
1. Family strain during extended separations
1. Leadership challenges in confined environments
1. Mental-health crises at sea
[bookmark: _Toc230964156]Cultural strengths
The Navy values discipline, technical proficiency, chain of command, teamwork, and adaptability. Social Intelligence enhances these by improving communication, emotional regulation, and conflict navigation in close quarters.
[bookmark: _Toc230964157]Integration sites
1. Recruit Training Command and A-Schools
1. Chief Petty Officer Academy
1. Officer Candidate School and Command Leadership School
1. Fleet and Family Support Centers
1. Naval-base DoDEA schools
[bookmark: _Toc230964158]Illustrative target outcomes (to be validated)
1. Reduced shipboard conflict
1. Improved communication in confined environments
1. Enhanced emotional regulation during deployment
1. Strengthened family resilience
1. Improved leadership effectiveness


[bookmark: _Toc230964159]4.4 U.S. Marine Corps — high-intensity, high-cohesion units
[bookmark: _Toc230964160]Operating environment
1. High-intensity training and combat operations
1. Close-quarters barracks living
1. A culture of discipline and warrior ethos with strong unit identity
[bookmark: _Toc230964161]Current human-readiness challenges
1. Barracks violence
1. Emotional dysregulation under extreme stress
1. Leadership strain
1. Reintegration challenges
1. Family strain during deployment cycles
[bookmark: _Toc230964162]Cultural strengths
The Marine Corps values discipline, honor, courage, commitment, and small-unit cohesion. Social Intelligence strengthens these by enhancing emotional regulation, moral reasoning, and trust.
[bookmark: _Toc230964163]Integration sites
1. Marine Corps Recruit Depot and School of Infantry
1. NCO Academies and Officer Candidates School
1. Expeditionary Warfare School
1. Marine & Family Programs
1. On-base DoDEA schools
[bookmark: _Toc230964164]Illustrative target outcomes (to be validated)
1. Stronger small-unit cohesion
1. Reduced barracks violence
1. Improved emotional regulation under stress
1. Enhanced moral decision-making
1. Stronger family resilience


[bookmark: _Toc230964165]5. FAMILY, CHILDREN & COMMUNITY IMPACT
The strength of the force is inseparable from the strength of its families. Every service member operates within a relational ecosystem of spouses, partners, children, extended family, schools, and the wider installation community. SIRLI is designed to fortify that whole system, not the individual alone.
[bookmark: _Toc230964166]5.1 Family stability as a readiness multiplier
Family stability is among the strongest predictors of retention, mental health, deployment readiness, leadership effectiveness, reintegration success, and recruitment. When families are relationally strong, members are more focused and resilient; when families are strained, the effects show up directly in performance and attrition.
[bookmark: _Toc230964167]5.2 Marriages and partnerships
Military relationships absorb frequent relocations, long separations, high tempo, reintegration stress, and financial pressure. SIRLI equips couples with tools for navigating conflict without escalation, maintaining connection during separation, and reintegrating after deployment.
[bookmark: _Toc230964168]5.3 Parenting and child development
Children in military families navigate frequent school transitions, parental absence, and reintegration. SIRLI strengthens parent-child relationships through age-appropriate emotional communication, attachment-based parenting, and trauma-informed responses — reducing behavioral and academic disruption and building resilience.
[bookmark: _Toc230964169]5.4 Deployment-cycle resilience
Deployment cycles create predictable stress points — pre-deployment anxiety, mid-deployment withdrawal, and reintegration conflict. SIRLI provides a structured deployment-cycle model spanning communication planning, regulation strategies, and reintegration frameworks.
[bookmark: _Toc230964170]5.5 DoDEA integration
Department of Defense Education Activity schools serve a large population of military-connected children worldwide [ Brian to confirm current enrollment figure and cite DoDEA source ]. These schools are positioned to reinforce SI competencies through emotional-regulation, conflict-resolution, and communication curricula, supported by trauma-informed teaching practices.
[bookmark: _Toc230964171]5.6 Community-level impact
When Social Intelligence is embedded across units, families, schools, chaplaincy, behavioral health, family-readiness centers, and youth programs, the installation as a whole becomes more cohesive, stable, and mission-ready — a relationally intelligent community capable of supporting the full span of military life.


[bookmark: _Toc230964172]6. IMPLEMENTATION BLUEPRINT
SIRLI is designed for phased, evidence-based integration that embeds Social Intelligence as a permanent, measurable component of readiness without disrupting operational tempo.
[bookmark: _Toc230964173]6.1 Phase 1 — Assessment & Customization (6 months)
Baseline assessment. A DoD-wide measure of emotional regulation, communication, conflict navigation, leadership climate, family stability, and unit cohesion establishes the baseline against which all later improvement is measured.
Branch customization. Curricula are tailored to each branch’s culture, tempo, training pipelines, and family-readiness systems.
Leadership briefings. Service Chiefs, installation commanders, senior enlisted advisors, OSD offices, and DoDEA leadership are briefed to secure alignment.
Pilot-site selection. Each branch selects one to two installations based on tempo, family population, pipeline relevance, and leadership readiness. Candidate examples: Fort Liberty/Fort Cavazos (Army); Lackland/Ramstein (Air Force); Norfolk/San Diego (Navy); Camp Pendleton/Parris Island (Marine Corps).
[bookmark: _Toc230964174]6.2 Phase 2 — Pilot Programs (12 months)
Pilot sites operationalize SIRLI across training, families, schools, and units. Instructors — drill instructors, NCOs, chaplains, behavioral-health and family-readiness staff, and DoDEA educators — are trained and certified, becoming the backbone of delivery. SI modules embed into basic training, technical schools, and leadership courses; family workshops and DoDEA integration run in parallel; and data is collected throughout to refine the model before scaling.
[bookmark: _Toc230964175]6.3 Phase 3 — Full DoD Rollout (3–5 years)
SIRLI scales across all branches and pipelines. SI becomes a standard component of basic, technical, and professional military education; leaders complete annual SI certification; a digital platform delivers training and analytics across CONUS and OCONUS; DoDEA adopts SI as a core element of social-emotional learning; and DoD conducts annual longitudinal evaluation to ensure accountability and continuous improvement.
	Phase
	Duration
	Primary focus

	Phase 1
	6 months
	Baseline assessment, customization, pilot-site selection

	Phase 2
	12 months
	Pilots, instructor certification, data collection

	Phase 3
	3–5 years
	Full rollout, annual certification, longitudinal evaluation




[bookmark: _Toc230964176]7. COST STRUCTURE & BUDGET MODEL
SIRLI is structured as a high-impact, cost-efficient investment relative to the scale of preventable readiness losses. The model has four components. All figures below are estimates for planning purposes and are subject to scoping and negotiation.
	Component
	What it covers
	Est. annual cost

	Curriculum licensing
	All branch, leadership, family, and DoDEA curricula and updates
	$18M – $28M

	Training & certification
	Instructor, leadership, chaplaincy, behavioral-health, educator training
	$32M – $48M

	Digital platform
	Mobile training, family modules, dashboards, analytics
	$20M – $34M

	Evaluation & research
	Annual readiness report, longitudinal tracking, climate surveys
	$15M – $20M



	Total estimated annual cost: $85M – $140M
Comparable in scale to other DoD-wide resilience and readiness programs.


[bookmark: _Toc230964177]7.1 Illustrative cost distribution by branch
	Branch
	Est. annual range
	Rationale

	Army
	$22M – $38M
	Largest force; highest training volume

	Air Force
	$18M – $28M
	High technical-training load

	Navy
	$20M – $32M
	Shipboard- and deployment-heavy

	Marine Corps
	$12M – $18M
	High-intensity training environments

	DoDEA & OSD
	$13M – $24M
	School integration and oversight


[bookmark: _Toc230964178]7.2 Cost-avoidance rationale and ROI
SIRLI targets the cost drivers identified in Section 3 — misconduct, suicide, domestic violence, family instability, attrition, and recruitment shortfalls. Because the program cost is a small fraction of the scale of those losses, even a modest reduction in preventable harm would represent a strong return on investment.
Important: any specific ROI multiple depends entirely on the realized reduction rate, which is unknown until pilot data exists. Rather than cite a fixed percentage, ND Enterprises proposes that ROI be measured directly during the pilot phase against the Phase 1 baseline. [ Brian: the earlier draft cited a 3,200%–5,100% ROI; I recommend not using a hard figure with DoD audiences until pilot data supports it.]
[bookmark: _Toc230964179]7.3 Sustainability
Long-term sustainability rests on annual licensing, annual leader certification, continuous digital updates, ongoing evaluation, and integration into existing pipelines — keeping additional staffing requirements minimal and making Social Intelligence a durable part of military culture.


[bookmark: _Toc230964180]8. WHY ND ENTERPRISES & BRIAN C. ALSTON
Evidence-based. Grounded in a developed body of published work and a defined competency framework. 
Branch-specific. Tailored volumes for the Army, Navy, Air Force, and Marine Corps rather than a single generic curriculum.
Scalable. Designed to embed into existing training pipelines, leadership development, and DoDEA schools.
Integrated. Combines relational skill-building with a moral-reasoning framework and a family-systems approach — a combination rarely offered together.

Together these make SIRLI one of the few unified, branch-aligned Social Intelligence frameworks positioned for DoD-wide adoption.


[bookmark: _Toc230964181]9. CLOSING STATEMENT
The challenges facing the force — suicide, misconduct, family strain, leadership fatigue, and recruitment pressure — are, at root, relational. They are also addressable. SIRLI offers a unified, branch-specific, family-centered way to strengthen the human foundation of readiness.
For the Secretary of Defense: SIRLI is a readiness multiplier and a force stabilizer that strengthens cohesion, leadership, family stability, and retention.
For the Joint Chiefs: SIRLI provides a shared relational language across branches and a measurable framework for human readiness and leadership development.
For the Commander-in-Chief: SIRLI supports the long-term health and sustainability of the all-volunteer force while reducing preventable harm.

ND Enterprises LLC respectfully recommends authorization of Phase 1 — baseline assessment, branch customization, and pilot-site selection — as the prudent first step. Phase 1 is low-cost, low-risk, and produces the very data needed to validate the projections in this proposal before any large-scale commitment.
Respectfully submitted,
Brian C. Alston
Founder, ND Enterprises LLC
profalston@gmail.com | +1 808 378 9096 
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